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WHO ARE WE?

e As Krankbrother we:
e Own and operate eight festivals, and have been running outdoor events since 2010.

e Are a dedicated independent live events company operating since 2008 with the scale and
resource to deliver safe, secure and well organised small to large scale events

e Have a track record for delivering successful and critically-acclaimed events including Naked
City, Sink the Pink and The Pleasure Gardens.

e Manage all policy and operations relating to Krankbrother Events at Beckenham Place Park
including external areas.

e Liaise closely with the Lewisham Council as the home of Krankbrother Events in Beckenham
Place Park , which has been in use by us since 2019.




COMMUNITY

e We will aim to:

e Provide opportunities for free / discounted tickets to local residents, via a ballot system.
* Deliver a considerable economic benefit to the local businesses.

* Provide live event email contacts and hotline.

* Invite open discussion regarding opportunities and benefits for the local community.

e Create extra revenue for the park by way of hire fees.




KEY FACTS

Dates and Event Times in 2021 were:

 Naked City — Saturday Sept 11th - 12:00 - 22:30
e C(ity Splash - Sunday Sept 12th - 12:00 - 22:00

* Hospitality, Weekend in the Woods — 18th / 19th August - 12:00 - 21.30

Site Build: Started on Friday September 3rd

Build Strike: Finished on Friday 24th September




KEY FACTS

Dates and Event Times planned for 2022:

e Naked City — Saturday Sept 10th - 12:00 - 22:30
e TBC - Sunday Sept 11th - 12:00 - 22:00

» Hospitality, Weekend in the Woods — 17th / 18th August - 12:00 - 21.30

Site Build: Will start on Friday September 2nd.

Build Strike: Will finish on Friday 23rd September




AUDIENCE ARRIVAL &
DISPERSAL

e Krankbrother did promote public transport as the best means to attend the event, and always actively discourage travel by car,
however more private vehicles arrived than were expected especially for City Splash (that event is not returning in 2022).

e The plan for the audience was to direct them in and out of the venue by the shortest, most direct route with the least possible
local disruption and this was largely successful, however a number of anti-social behaviour incidents were reported by local
residents, including littering, noise and urination.

* Using the methods that proved successful in 2019, security staff / stewards were at key locations, however it is recognised that
these locations and the level of staffing needs review.

A no re-entry policy was in place to prohibit pedestrians leaving the festival site and causing local disturbance.
* Anew Ingress / Egress Plan will be produced as part of the event planning process.
e Arrangements will be agreed with representatives of the Safety Advisory Group, and in consultation with local residents.

The event was impacted by last minute engineering works on the Beckenham Hill line on Weekend One, and that weekend two there was
still a reduced service (two trains/hour, rather than three) as an ongoing result of reduced services during Covid. In 2022 we understand
this service will be back to at least three trains (proving nearly 3300/person/hour capacity) an hour at Beckenham Hill.




NOISE MANAGEMENT

A Noise Management Plan (NMP) is produced as part of the event planning process and
agreed with the Lewisham Council Environmental Team. The event was managed
according to this plan.

Agreed volume levels were monitored on/off site by the industry’s leading acoustic
consultants Vanguardia.

A residents’ hotline and e-mail address was provided, which was staffed throughout the
event, complaints were responded to as quickly as possible and efforts were made to
reduce disruption where possible.

A number of local residents complained about noise during the events and post event,
there were approximately 160 complaints received about the events, with approximately
90 of those complaints being noise specific.

The main topics contained within complaints from the locality were noise, anti-social
behaviour, litter and parking.




MONITORING AND

ACCOUNTABILITY

UK Government guidelines regarding Covid-19 were followed and the organisers are not
aware of any Covid related issues from our events.

Safety Advisory Group (Local Authority, Police, Fire, Medical etc) scrutinise plans in
relation to event safety and delivery.

The Community website and email will continue to be the most efficient method of
communications with the local community.

Jools Butterfield will continue to be the Community Liaison for the event. During the event
his remit will be to try and ensure any community issues and 2022 actions agreed are
delivered to the communities satisfaction.




SUGGESTED IMPROVEMENTS FOR 2022

Noise — A number of solutions are being explored, this includes a reduction of overall output,
direction and orientation of stages, the reduction of low frequency audio and an increase in
monitoring. A specific report for solutions for noise reduction will be produced at a later date.
Toilets — The exterior area will now include hard polyjohns, urinal stations and increased stewarding
to prevent side streets being used for urination.

Rubbish — Rubbish — A joint effort has now been agreed with the council with 1100 litre bins in key
areas and bins outside the stations.

More pedestrian barrier for stations and the route to the stations especially on park exit.

Road closures (with the exception of local residents) will in place in key locations under discussion.
Security — Please note that problems with staff and infrastructure in the 2021 post Covid event
industry were significant and this did lead to staff shortages, we do not expect to see this repeated in
2022.

Other points agreed for 2022 include;

* More notices and signs erected on-site at an earlier date.

e A wider distribution of the resident letter (increased to 10k addresses for this meeting)

* More comprehensive details provided on the Krankbrother events community website leading up to

the event date




ONGOING

COMMUNICATIONS

e https://krankbrotherbppevents.com/ is the URL for the community website, all ongoing
local community updates including this presentation and minutes/recording from this
meeting will be made available here.

e community@krankbrotherbppevents.com is the best email address to contact us at
Krankbrother Events and that email is monitored by Krankbrother Events Community
Liaison.

e Future consultation dates are likely to be in the months of March and June 2022, further
details on this will be advised.
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